Action Learning Guilds

· Decide on a date and time to meet, out of respect it is very important you try your hardest to stick to this or let the group know if you cant

· Decide at the beginning how it is going to work, time wise, structure etc. and say a nice hello of course!

· On each turn, one person will be asking the questions, one answering, one writing the answers and everyone else listening this means the speaker feels the attention is not given to the writing

· This is an exercise in deep listening, whist someone is talking no one else speaks as this is a chance to really be heard, and hear yourself!
· By giving the speaker their answers at the end they are able to reflect on what they have said more deeply, they may well be surprised at some things that have come up, and the next steps are a commitment to yourself, so it’s important to have it in writing
Here are the four questions
1) What’s going well for me?

2) What’s challenging?

3) What are my long-term goals?

4) What are my next achievable steps?

You can then ask if they’ve anything else to add at the end. Give them time.

Good luck with your guilds!

